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BREXIT — COUNTDOWN
WHAT TO DO AND WHEN

Use this checklist to monitor your progress towards Brexit readiness:

3 MONTHS * |dentify areas of risk to supply chains
To Brexit * Identify import/export processes that need to be changed
(1 January 2019) * Identify logistic challenges — transport etc

* Agree terms and scope of a business fitness audit
* Agree terms to produce post Brexit business plan

2 MONTHS * Contact EU customers and suppliers and discuss areas of concern
To Brexit post Brexit
(1 February 2019) ¢ Contact UK customers and suppliers where there is a concern that

they may be affected by Brexit supply chain challenges — resolve
issues, find alternative suppliers if necessary.

* Start and complete business fitness audit this month

* Collect information, set-up projections required to complete post
Brexit business plan

1 MONTH to * Complete supply chain issues and implement changes required
go! * Complete implementation of import/export processes
(1 March 2019) * Organise changes to logistics

* Complete and review business fitness audit
* Complete and review business plan



